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This report aims to highlight better practices within the shoe and leather industry in relation to both environmental and labour issues. It is designed primarily to share good practice learnings, case studies and results for others to follow and to share with all stakeholders’ examples of sustainable alternatives within the shoe industry. It is not designed to be used as a shopping guide nor does it attempt to rank or rate brands. The brands and cases included represent a snapshot of better practices, and it is not a ranking of the brands. Included cases represent partially a model of the holistic or integrated approach to produce more sustainable footwear. It aims to encourage producers and brands to do better within their own supply chains and to encourage national governments and the EU to strive for improved regulatory standards. At the same time, we hope that this report will also empower workers and trade unions by providing them with better practice examples to use in their own factories, regions, and supply chains.
The Change Your Shoes campaign hopes the cases and recommendations in this report will encourage companies and others to learn from the work being done by others, and that this information will allow greater cooperation between organised worker efforts and brands in moving forward on human rights due diligence.
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